
Denison ISD Long Range 
Planning Committee Meeting #9

MEETING #9 November 8, 2022



To ensure quality learning for all students... So that upon graduation, they will be prepared to assume the 
roles and responsibilities of productive adult citizens in our society.

We believe our students are unique and valuable individuals capable of higher levels of learning.

We believe every employee of the district has the responsibility to provide and support quality learning 
experiences for student success. 

We believe public education provides the opportunities and experiences that enrich lives and are essential 
to the success of our community and country.

Denison ISD Mission Statement



Welcome - Questions and Recap 

Ms. Kelly Spiegel 
Scott Middle School 

Mr. George Hatfield 
Previous DISD Assistant 
Superintendent of Schools 



 City / development - Keep the historic and distinctive nature of Denison in the forefront of all 

decision making and planning processes while developing a proactive strategy and plan to 

stay ahead of growth and developments as they progress

 Growth- Planning for growth in Denison ISD is always cognizant of the city and school district 

history and culture ensuring our plans engage our history

 Framework - Denison ISD will develop stand-alone Pre-K centers to address the specific 

and special educational needs of these young students and will utilize Houston campus as the 

first district Pre-K center

 Framework - Denison ISD will develop separate centers for the DAEP and Choice programs

Approved Master Plan Principles – Page 1



 Framework - Denison ISD will continue to utilize the 5/6th and 7/8th grade campus model 

with all current and future schools in this model having 1,200 student functional capacity

 Framework – Denison ISD will develop equity in offerings and opportunities across all DISD 

campuses thru the equitable framework for district growth

 Framework – Denison ISD will develop all future elementary schools to have a capacity of 600 

students

Approved Master Plan Principles – Page 2



 Expand Terrell ES to have 600 students

 Expand Lamar ES to have 600 students

 Convert Houston to Pre-K – Still to be determined - Scope of project 

 Build New 5/6 grade center on site to be determined

 Convert existing B McDaniel to Administration / Multi-purpose facility 

 DAEP to move to location in new B McDaniel Administration / Multi-purpose facility 

 Choice program to move to Peabody school (Current Administration)

 Vacate / Sell Pathways building

 Minimal scope renovations at Scott for "back classrooms" and shop building

 High School – TBD

 Stadium – TBD

 Service Center – TBD

Previous Decisions Recap



Denison ISD Financial Presentation

















































Questions



Decision #4 – High School 
REVIEW AND DISCUSSION



• Current School Capacity – 1,392 students

• District Growth Shows – 571 new HS students in 10 years – Up to 1942 students

• Approved framework – 2,400 students

• High School is nearing functional capacity

• "Empty Chair" not available until August 2025 at earliest 

(Upon voter approved bond)

• DISD long range plan needs to address need for capacity at the high school

High School



• Additions to High School – Planned for expansion when originally designed for additional 

classroom space

• Storm Shelter required with additions to existing school

• Additional cafeteria seating space

• Additional "hands on learning" space , shop and lab space

• Additional parking with student growth

• Current and future specialized spaces for career and technology programs

High School - Long Range Plan Needs



The growth to 1600+

- Cafeteria spaces

- Reclaim classroom spaces 
with CTE evaluations

- CTE Center

- Athletics evaluation



1800+ High School 
Building Expansion

(Safety and Security)



High School



• Option 1 –Additional CTE lab space (With parking and shelter) - $6mm

• Option 2 – Additional Classrooms (With parking and shelter) - $17.5mm

• Option 3 – Additional Cafeteria Space (with parking and shelter) - $5.5 mm

• Option 4 – New CTE Center – $30mm - $65mm +-

• Note

• CTE building addition projected number will adjust, if selected, due to additional 

programming information needed. Potential estimates included are based upon projects 

in other districts

Committee Decision – High School



Decision #5- Munson Stadium 
REVIEW AND DISCUSSION



• Stadium serves current district needs

• Stadium has no parking options that can be planned for in the future

• Potential future Improvements

• Renovate visitors side sidewalks and under bleacher walks

• Provide new seating at visitors' side

• Provide additional seating for home and visitors 

• Update and add home and visitors side concessions and restrooms

Stadium Needs



Stadium



Stadium



• Option 1 – Place upgrades towards end of 10-year Master Plan - $0

• Option 2 – Address visitor side access, sidewalk and potential seating concession and 

restrooms additions and upgrades- $2mm - $10mm 

• Note: - Further refinement on scope required for final estimate

Committee Decision – Stadium



Decision #6 – Service Center 
REVIEW AND DISCUSSION



• Option 1 – Defer decision towards end of 10-year Master Plan - $0

• Option 2 – Build or acquire new service center – TBD

Note

• New facility, recently purchased by DISD, could be a future annex to the 

service center

Committee Decision – Service Center



Total Project Costs  vs Construction Costs 



How To Build a Project Estimate of Probable Cost 

Project 
Scope

Gross 
Square FeetDetermines

Current 
Market 
Value

Cost Per 
Square Foot 

Project 
Const. Cost = =

+
Escalation

2022- Estimated 
1.25% inflation 
rate  per month 
– Historical 6% 

Contingency 
for unknowns 

(2- 5%)+ =
Total 

Construction 
Budget

Total 
Construction 

Budget +

Soft Costs (Typically 25- 32%)
 Professional services fees
 Engineering 
 Survey
 Material testing 
 Permitting and City costs 
 ADA Review & inspections 
 Furniture, Fixtures and Equipment 
 Land and Site Development (Utilities) 

= Total Project 
Budget

Project 
Const. Cost 

1 2

3

4



Total Construction Cost

Soft Costs
(Permits, Surveys, Fees)

Furniture, Fixtures, Equipment
(Chairs, Desks, Cafeteria Tables)

Technology
(Servers, Computers, Security, Cameras)

Contingency
(Funds To Cover Unforeseen Circumstances)

(Current Construction Cost)

(Escalation- Inflationary Assumptions)

Building a Project Budget



Materials Costs Data 



Producer Price Index March 2022 

Product/ Material 
1 Month % 

Change 
12 Month % 

Change 

%change 
since 

February 
2020 

Inputs from Construction 2.9% 24.4% 39.1%

Inputs from Non-Residential Construction 2.8% 25% 39.2%

Plumbing Fixtures and Fittings 0.5% 6.8% 9.0%

Fabricated Structural Metal Products 0.4% 36.0% 49.6%

Iron and Steel 1.4% 36.0% 90.1%

Steel Mill Products -4.9% 42.9% 103.1%

Nonferrous wire and cable 4.4% 26.3% 48.1%



Producer Price Index March 2022 

Product/ Material
1 Month % 

Change 
12 Month % 

Change 

%change 
since 

February 
2020 

Softwood Lumber 7.6% 22.9% 136.2%

Concrete Products 0.2% 9.9% 12.8%

Prepared Asphalt, Tar Roofing and Siding Products 1.6% 22.6% 29.2%

Crude Petroleum 7.2% 62.2% 101.7%

Natural Gas -30.1% 62.9% 201.2%

Unprocessed Energy Materials -11.2% 58.7% 116.4%



Materials Cost Comparison

Product/ Material 2013 Costs 2022 Costs % Increase 

Sheet Rock $8.64 $14.22 65%

Pine Stud (2”x4”) $2.96 $7.98 270%

Plywood $8.79 $47.69 542%

Concrete (1 Yard) $97.96 $150.00 53%

PVC Pipe $13.00 $39.83 306%



Construction Costs Data 



High School “Bid Projects”  
Construction Cost 
(Note: Red Text is “Non-Corgan” Projects)

School Bid Date # Students Construction cost Square feet $/SF

Denton High School 2022 2,400 $194,000,000 490,000 $      395.92 

Frisco Panther Creek High School 2021 2,100 $109,190,582 389,694 $      280.20 

West Plains High School 2020 1,200 $  76,422,246 278,000 $      274.90 

Frisco Emerson High School 2019 2,100 $111,650,680 387,575 $      288.08 

Tyler Legacy High School 2018 2,600 $  96,488,606 507,000 $      191.31 

Sherman High School 2018 2,600 $157,000,000 500,000 $      314.00 

Cleburne High School 2018 2,400 $105,710,000 600,000 $      176.18 

Waxahachie High School 2016 2,500 $102,648,900 478,000 $      214.75 



Middle School “Bid Projects” 
Construction Cost 
(Note: Red Text is “Non-Corgan” Projects)

School
Bid 
Date # Students Construction cost Square feet $/SF

Thornton Elementary School 2021 900 $29,908,500 105,000 $284.84

Argyle Elementary School #3 Jan 2021 800 $26,888,000 106,000 $253.66

New McKinney Elementary School Feb 2022 850 $30,000,000 105,000 $285.71

Frisco ISD  5th/6th Grade Campus 2021 1,000 $29,374,000 104,812 $280.25

Cheek Middle School –Denton ISD 2021 1,000 $  59,901,958 175,000 $342.30 

Coppell Middle School West 2017 1,000 $  49,978,000 204,167 $244.79

Rodriguez Middle School – Denton ISD 2016 1,000 $  36,000,000 175,000 $205.71



May 2022 
BOND ELECTION DATA



May 2022 Bond Program 
New Middle School Bond Cost Comparisons – Total Project Costs 

School Bid Date # Students Published Costs Square feet $/SF

Amarillo ISD – Austin MS Replacement 2023 1,000 $  65,700,000

New Argyle Middle School #2 2023 $  103,500,000

Bridge City ISD New Middle School 2023 900 $  57,700,000

Fredericksburg ISD New Middle School 2023 $  61,200,000 

Greenville ISD New Middle School 2023 1200 $  105,100,000 

Humble ISD New Middle School #11 2023 $  92,000,000 

Humble ISD – Replacement of Ross Sterling 
Middle School 2024 $  97,600,000 



May 2022 Bond Program 
New Middle School Bond Cost Comparisons – Total Project Costs 

School Bid Date # Students Published Costs Square feet $/SF

Little Elm ISD New MS #3 2023 $95,400,000

Medina Valley ISD New MS 2023 $64,000,000

Seymour ISD New MS/HS 2023 $29,500,000

Wills Point ISD New JHS 2023 $71,965,000

Brenham ISD New JHS 2024 1,450 $118,253,733 261,000 $453.08



Recent Bid or Budgeted Projects

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

Rockwall ISD New Middle School #4 May ‘23 $68,000,000** 185,000 $367.56

Arlington ISD Thornton MS(Replace) Sept ‘22 $66,000,000** 170,000 $388.23

Tyler ISD New Early College HS May ‘22 300 $21,731,000* 61,300 $354.50

Tyler ISD New Hubbard MS June ’22 1,000 $57,370,867 170,000 $337.47

New Bushland High School May ‘22 750 $56,700,000* 179,908 $315.16

Commerce Middle School June ‘22 Bid June 2022 $380.00

* Awarded June 2022  **Awarded June 2022 
with (2) Alternates Base $56,900,000



May 2022 Bond Elections
BOND PROJECTS 



May 2022 Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet

Election 
Results

Amarillo ISD – New Middle School $65,700,000 Failed

Argyle ISD – ES #4 $39,900,000 Passed

Argyle ISD – ES #5 $44,500,000 Passed

Argyle ISD – MS #2 $103,000,000 Passed

Aubrey ISD $385,000,000 Passed

Bonham ISD $53,690,000 Failed

Bridge City ISD – Replacement MS 900 $57,700,000 Passed



May 2022 Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet

Election 
Results

Bullard ISD – New MS $82,000,000 Passed

Community ISD $650,000,000
One Prop 
Passed

Crandall ISD $400,000,000
Two Props 

Passed

Eagle Mountain Saginaw ISD $295,000,000 Failed

Ferris ISD $79,000,000 Failed

Forney ISD $1,294,000,000 Passed

Fredericksburg ISD – New MS $61,200,000 Passed



May 2022 Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet

Election 
Results

Greenville ISD – New MS 1400 $105,100,000 Failed

Greenville ISD – New Pre-K 500 $31,100,000 Failed

Hays CISD – New ES $48,300,000 Passed

Humble ISD – New MS $97,600,000 Passed

Joshua ISD $97,500,000 Failed

Kaufman ISD $79,600,000 Failed

Krum ISD – New ES $48,000,000 Passed



May 2022 Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet

Election 
Results

Little Elm ISD – New ES $35,500,000 Failed

Longview ISD $229,000,000 Failed

Mt. Vernon ISD $52,300,000 Failed
Pottsboro ISD – New MS plus other 
renovations 600 $62,000,000 Passed

Sulphur Springs ISD $93,000,000 Failed

Terrell ISD $95,000,000 Failed

Trenton ISD $45,500,000
Partial Passed 
Ag Barn Only



November 2022 
BOND PROJECTS 



November 2022 Called Local Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

Anna ISD $873,375,000

Birdville ISD $359,776,000

Bonham ISD – Recall from May $60,000,000

Brock ISD $64,600,000

Cedar Hill ISD $217,800,000
Greenville ISD – New MS and New Pre-K 
Only $136,000,000

Kaufman ISD – Recall from May $89,900,000



November 2022 Called Local Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

Leonard ISD $39,500,000

Little Elm ISD – Recall from May $289.500.000

Pittsburg ISD $88,350,000

Plano ISD $1,495,638,000

Red Oak ISD – New 1200 Student MS – Recall $94,000,000

Sulphur Springs ISD – Recall from May $81,500,000

Trenton ISD – Recall from May $58,000,000



November 2022 Called Local Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

Wills Point ISD $40,000,000

Wiona ISD $23,500,000



November 2022 Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

Angelton ISD – New ES $50,000,000

Angelton ISD – New JHS $90,000,000

Brenham ISD – New JHS $111,000,000

Cleveland ISD – New MS $115,000,000

Corpus Christie ISD – New MS $82,000,000

Dripping Springs ISD – New ES $62,900,000

Dripping Springs ISD – New HS $275,350,000



November 2022 Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

East Central HS – New ES $52,000,000

Lake Travis ISD – New ES $50,900,000

Lake Travis ISD – New HS $236,000,000

Lamar CISD – New MS $50,100,000

Lockhart ISD – New ES Plus $71,000,000

Magnolia ISD – New ES $41,000,000

Magnolia ISD – New MS $66,000,000



November 2022 Bond Elections

School Bid Date # Students
Published Construction 
Costs Square feet $/SF

Seguin ISD – New ES $54,000,000

Tuluso Midway ISD – New ECHS $36,300,000



Additional Information 



May 2023 Potential Bond Elections

School Bid Date # Students
Published 
Construction Costs Square feet $/SF

Fort Bend ISD – ES #55 $46,000,000

Fort Bend ISD – MS #16 $82,000,000

Fort Bend ISD – ES 56 and 57 $47,000,000

Fort Bend ISD – New Clements HS $222,800,000



Potential Construction Market Forecast  

 Lots of work in the market, contractors can “pick and choose”

 Supply Chain for materials – Some easing, some still backed up but improving

 Competition in Market for resources – Materials, Labor, Inspections, All Resources

 Growth in Texas to continue – Predicted worsening recession may not be as severe in Texas as the 

rest of the country

 Interest Rates are Rising and will continue to rise – Effecting Costs to Borrow Money

 Recent Inflation news and updated every month

 Fuel Prices continue to be higher than before

 Limited labor pool effects labor wages



RED / GREEN Exercise  



Red / Green 

Question #1 – Do you feel all district facilities have 
been analyzed and addressed?



Red / Green 

Question #2 –Do you feel the plan so far is easy for 
the community to understand ?



Red / Green 

Question #3 –Do you think the options approved 
will be embraced by the community ? 



Thank you!
NEXT MEETING NOVEMBER 29 AT MAYES ELEMENTARY SCHOOL 
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